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Help Bristol’s Homeless Charity
Safeguarding Policy and Procedures
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	1. Introduction
	Help Bristol’s Homeless (HBH) provides short-term supported accommodation and related support and wellbeing activities. Residents may experience homelessness, poor health, disability, trauma, substance-related harm or other challenges. These circumstances do not automatically establish that a person meets the statutory definition of an adult at risk; HBH recognises that some residents may have care and support needs and may be at risk of abuse or neglect.
This policy applies to all trustees, employees, agency workers, contractors, sessional practitioners, volunteers and people acting on HBH’s behalf, including during outreach, accommodation support, wellbeing sessions, events, visits and online activity. Safeguarding is everyone’s responsibility. Concerns must be taken seriously, acted on promptly and never concealed.

	2. Legislation
	HBH will work in accordance with applicable law and current statutory guidance, including the Care Act 2014 and its statutory guidance; Safeguarding Vulnerable Groups Act 2006 as amended; Protection of Freedoms Act 2012; Police Act 1997 and relevant DBS eligibility provisions; Rehabilitation of Offenders Act 1974 and Exceptions Order; Equality Act 2010; Human Rights Act 1998; Mental Capacity Act 2005; Data Protection Act 2018 and UK GDPR; Public Interest Disclosure Act 1998; and relevant provisions of the Online Safety Act 2023 where applicable. HBH will follow local Keeping Bristol Safe Partnership procedures and Charity Commission safeguarding guidance.
The six Care Act safeguarding principles inform decisions: empowerment, prevention, proportionality, protection, partnership and accountability. Decisions should reflect the adult’s wishes, safety and rights, including Making Safeguarding Personal.



	2A. Designated Safeguarding Leads
	Designated Safeguarding Lead (DSL):
Tom Allen — Safeguarding Trustee
Email: tom.allen@systech-law.com
Telephone: 0117 966 3441
Deputy DSL:
Hubert Thompson — CEO
Email: jasper@helpbristolshomeless.org
Telephone: 0117 966 3441
External adult safeguarding:
Bristol Care Direct: 0117 922 2700
Out-of-hours Emergency Duty Team: 01454 615 165
Immediate danger: 999; non-emergency police: 101
Children (if a concern arises):
Bristol First Response: 0117 903 6444; immediate danger: 999
The DSL coordinates referrals, safeguarding records, advice, risk management and liaison with agencies. The deputy acts when the DSL is unavailable or implicated. Trustees retain collective oversight and must ensure adequate resources, training, review and reporting. Staff and volunteers must raise concerns immediately; no one needs permission to contact emergency services or statutory safeguarding agencies.

	3. Definitions
	For Care Act section 42 purposes, an adult at risk is an adult aged 18 or over who (a) has needs for care and support, whether or not the council meets them, (b) is experiencing or at risk of abuse or neglect, and (c) as a result of those needs is unable to protect themselves from the abuse or neglect or risk of it. Anyone may still raise a welfare concern even if these criteria are uncertain.
Safeguarding concerns may involve physical, sexual, psychological or emotional, financial or material, discriminatory, organisational or domestic abuse; neglect and acts of omission; modern slavery; self-neglect; coercive control; exploitation; harassment; or online abuse. Indicators may include unexplained injuries, fear, controlling relationships, missing belongings, deteriorating self-care, isolation, threats, or concerning messages or images. Do not assume abuse solely from a person’s circumstances.




	4. Responsibilities
	External adult safeguarding:
Bristol Care Direct: 0117 922 2700
Out-of-hours Emergency Duty Team: 01454 615 165
Immediate danger: 999; non-emergency police: 101
Children (if a concern arises):
Bristol First Response: 0117 903 6444; immediate danger: 999
The DSL coordinates referrals, safeguarding records, advice, risk management and liaison with agencies. The deputy acts when the DSL is unavailable or implicated. Trustees retain collective oversight and must ensure adequate resources, training, review and reporting. Staff and volunteers must raise concerns immediately; no one needs permission to contact emergency services or statutory safeguarding agencies.

	5. Implementation Stages / Safer Recruitment
	Recruitment will include clear role descriptions and safeguarding expectations, proportionate interviews, identity and right-to-work checks where applicable, suitable references, explanation of gaps or concerns in work history, and an induction and probation process. Any convictions information will be handled lawfully, confidentially and fairly, with an individual risk assessment rather than automatic exclusion where appropriate.
Before appointment, HBH will assess each role’s actual duties, setting, contact with adults and frequency to determine whether a Basic, Standard, Enhanced or Enhanced with Adults’ Barred List DBS check is legally eligible and appropriate. A higher-level check must not be requested merely because HBH supports people experiencing homelessness. Regulated activity with adults is determined by specific activities under the law, not simply by regular contact or residence in supported accommodation. Decisions and the eligibility rationale will be recorded and reviewed when duties change.
Where a check is pending, any temporary controls must be risk assessed and must not allow an individual to undertake regulated activity unlawfully. DBS certificates and criminal record data must be handled under relevant data protection requirements. Contractors, practitioners and partner organisations must provide assurance of suitable recruitment and safeguarding arrangements proportionate to their work.
HBH will take proportionate steps to check the safeguarding arrangements of referral partners, visiting professionals, sessional workers, contractors and corporate volunteer groups. Agreements should clarify responsibility for supervision, referrals, information sharing and incidents. Staff must respond to risks associated with accommodation, visitors, shared spaces, one-to-one appointments, transport, photography and events, and review relevant risk assessments following incidents or changes.

	6. Communication and Support for Staff
	All staff and regular volunteers will receive safeguarding induction before unsupervised duties, including recognising concerns, reporting routes, professional boundaries, confidentiality and online safety. Role-appropriate refresher training will be provided and recorded. DSLs and trustees will receive training suitable for their responsibilities. Safeguarding will be discussed in supervision, team meetings and trustee oversight, with debriefing or wellbeing support after difficult incidents.
Staff and volunteers must maintain professional boundaries. HBH’s existing rule prohibits personal relationships with current residents and with former residents/clients during the previous 12 months, including through social media. Staff and volunteers must not exchange personal gifts with residents. Any exceptions or concerns must be referred to management and documented; exploitation or coercion is never acceptable.

	7. Professional Boundaries
	Staff and volunteers must maintain professional boundaries. Personal relationships with current residents are prohibited, including through social media; relationships with former residents or clients within the previous twelve months are prohibited under the existing HBH policy. Giving or receiving personal gifts is not permitted. Breaches may result in disciplinary action.
Use approved HBH communication channels and accounts for resident contact; do not use personal social-media accounts to establish private relationships with residents.
Protect resident identities, addresses, case details, contact information and safeguarding records; do not post or forward identifiable information in public groups or unapproved messaging channels.
Obtain informed, specific permission before publishing identifiable photographs, videos, stories or testimonials; ensure consent is freely given and can be withdrawn where practicable. Consider power imbalances and heightened risks from media coverage.
Use appropriate privacy settings, strong passwords and restricted account access; report suspected hacking, impersonation, harassment, grooming, threats, intimate-image abuse or data breaches promptly.
Moderate HBH-managed social media and digital spaces; remove or report abusive content, preserve relevant evidence securely and escalate safeguarding concerns under section 5.
Where residents use shared devices or internet access, provide clear, proportionate safety information and routes to report online harm without unnecessary surveillance.
Review whether any HBH-operated online service is within scope of the Online Safety Act 2023 and meet applicable duties if it is.

	8. Reporting
	If someone is in immediate danger or requires urgent medical attention, call 999 and take proportionate steps to protect them. Do not place yourself or others at risk.
Listen calmly, take disclosures seriously, avoid leading questions or promises of secrecy, and explain that information may need to be shared to keep people safe.
As soon as practicable, report the concern to the DSL or deputy. If either is implicated, bypass that person and report to the other safeguarding lead, an uninvolved trustee or directly to the local authority/police.
Record facts promptly: date/time, location, people involved, the adult’s own words where possible, observed injuries or behaviour, immediate actions, wishes/consent, recipients of information and follow-up. Distinguish fact from opinion.
The DSL assesses immediate risk and promptly seeks advice or refers to Bristol Care Direct, police or other relevant agency as appropriate. A staff member may refer directly if delay or conflict would create risk.
Document referral details, reference numbers, decisions, actions, owners and follow-up. Escalate if a response is delayed or risk remains; do not assume that making a referral ends HBH’s responsibility.
The adult should be involved and their wishes respected wherever possible. Consent should normally be sought before sharing information, but it may be lawful and necessary to share without consent where there is serious risk, coercion, risk to others, a crime, or another valid legal basis. Record the reasons. Consider mental capacity for the specific decision; do not assume lack of capacity because of diagnosis, substance use or an unwise decision.




	9. Allegations Management
	Any allegation of abuse, exploitation, inappropriate contact, boundary breaches or neglect by a person working for HBH must be reported immediately to the DSL or deputy unless implicated, in which case report to an uninvolved trustee and/or statutory agencies. The person receiving the concern will safeguard those affected, preserve evidence, seek external advice and manage conflicts of interest. HBH must not conduct an internal investigation that compromises police or local authority enquiries.
The board will decide appropriate neutral protective measures, disciplinary or contractual action, and whether referrals to the DBS, professional regulators, commissioners or Charity Commission are legally required. Where regulated activity and the statutory referral conditions apply, HBH must make a DBS barring referral. The Charity Commission serious incident reporting requirements will be considered. Whistleblowers must not be victimised.




	10. Monitoring
	The DSL will maintain a confidential safeguarding log and report anonymised themes, actions, training, recruitment compliance and emerging risks to trustees at suitable intervals. Trustees will review this policy at least annually and after a serious incident, significant service change or material legal/guidance update. The policy will be shared with staff, volunteers and residents in suitable formats.

	11. Managing Information
	Safeguarding records must be accurate, factual, dated, access-controlled and stored securely, separate from general notes where appropriate, in accordance with HBH retention and data protection procedures. Share only information necessary for a lawful safeguarding purpose with appropriate people or agencies. Staff must not promise absolute confidentiality. Any suspected personal data breach must be escalated through HBH’s data protection process, including assessment of whether notification is required.

	12. Conflict Resolution and Complaints
	Residents, staff, volunteers and visitors must be told in accessible language how to raise concerns and complaints, including directly to the DSL, deputy, an uninvolved trustee or Bristol Care Direct. Concerns will be handled without retaliation or discriminatory treatment. Complaints that may involve abuse or neglect must also be considered through the safeguarding route; the ordinary complaints process must not delay protective action.



	13. Communicating and Reviewing the Policy
	The DSL will maintain a confidential safeguarding log and report anonymised themes, actions, training, recruitment compliance and emerging risks to trustees at suitable intervals. Trustees will review this policy at least annually and after a serious incident, significant service change or material legal/guidance update. The policy will be shared with staff, volunteers and residents in suitable formats.
Charity Commission — Safeguarding and protecting people for charities and trustees: https://www.gov.uk/guidance/safeguarding-and-protecting-people-for-charities-and-trustees
Disclosure and Barring Service — Eligibility guidance: https://www.gov.uk/government/collections/dbs-eligibility-guidance
DBS — Regulated activity with adults: https://www.gov.uk/government/publications/dbs-guidance-leaflets/regulated-activity-with-adults-in-england-and-wales
Keeping Bristol Safe Partnership — contacts and local procedures: https://www.bristolsafeguarding.org/Contact-Us/
Bristol City Council — adult safeguarding referral information: https://www.bristol.gov.uk/
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